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How We Got Here
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Does compassion
really matter?
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Definitions

Compassion is an emotional response
to another’s pain or suffering
involving an authentic desire to help.

Empathy + Action = Compassion
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Therapeutic Empathy and Recovery From Depression in Cognithe-
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What’s the ROI?

Gcooper sherd e T

Culture of Care

Source: Barsade Admin Sci Q 2014
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The “Drivers” of Malpractice Cases

In a study of plaintiff depositions for malpractice
lawsuits that were settled against a large
metropolitan medical center, researchers found that,
in general, patients and families decided to litigate
because they perceived their doctors did not care.
They said that doctors were d their icated

poorly, or just failed to understand the patient’s or family’s perspective. It wasn’t the
technical part of the medical care; it was the caring part of the medical care.

Saurce Backman et ol Archive of ntermal Madicine
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The Compassion Mindset

1. Compassion is evidence-based medicine
2. Change is possible

3. It's about time
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Change is Possible
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Mindset Matters

“Failure is an
opportunity to grow”

GROWTH
MINDSET

"Failure is the
limit of my abilities”

FIXED
_ MINDSET

R —
“Challenges help me to grow”

‘eedback is constructive”
L prad oy e ccens o cthare”

*When I'm frustrated,

“Ilike to try
new things”

Dweck 2006
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Time
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40 Seconds
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Compassionis a
powerful beneficial

therapy for the giver, too.
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